Friends of Carrollwood Cultural Center

Board Meeting

September 16, 2020
Carrollwood Cultural Center
Meeting was held on Google Meet

Board Members Present: Bill DeMare, President, Neil Smith,Alan PrestonTreasurer, Evelyn Bless,Secretary,Sophia Denicolo
Board Members Absent:Susan Baxter Gibson,Vice President,Craig Nowicke
Staff Members Present: Paul Berg
Guests:none
---------------------------------------------------------------------------------------------------------------------------------------
Call to order, quorum present, at 12:08p.m. Bill DeMare, President.
Pledge of allegiance
Public comment:none.  Paul Berg noted that the center posts information giving the date of the board meetings.  All someone has to do who wants to “attend” is to call and they will be given a code
1. Adoption of Agenda: 
Motion:Evelyn Bless
Second:Neil Smith
Motion passed:5-0
2. Consent Agenda approval:
Board Minutes: July





Governance Committee Meeting -March



Motion:Evelyn Bless
Second:Neil Smith
Motion passed:  5-0.
3. Board Recognition of Chris Hugues:Bill DeMare said that Chris Hugues was a long-time member of the governance committee who has resigned.  He also did some landscaping work for the center. Bill asked Evelyn to send a letter to Chris thanking him for his service to the center.
4. Board Self-Assessment:  Bill DeMare send a summary to board members this morning.  Alan Preston commented on the summary noting the improvement in most areas.  Bill noted that the weakest item was number 13 pertaining to recruitment of new board members.The board needs to put a plan in place and members are encouraged to bring ideas to the next board meeting.  Evelyn Bless, who prepared the summary noted that the board works well together.  Bill complemented Evelyn on the nice job she did compiling the assessments; this should be a roadmap for 2021
5. Finance Update:  Alan Preston put the new budget on the screen for members to view. This year’s income is $138,000 less than planned.  The classes made money for the center and the summer camp did better than break even.  All other areas of income were below expected.  At the end of the year the center will have a line of credit between $40,000 and $50,000.  Paul stated that the budget does not include any federal assistance money.  If the center receives some money, he will go to the finance committee with recommendations of how to spend it. Paul said that we still have the MOU “evergreen” contract with the county.  The request for funds was submitted last week. and he expects it to go through without any changes and stay at the same level as last year.  If it hadn’t been for the Covid 19 the center was on track for a million-dollar year. The center has access to $250,000 CARES funding. This comes as reimbursement for expenditures.
Motion to approve the 2021 budget: Evelyn Bless
Second:  Alan Preston.  Caveat: The budget will be reviewed every quarter with the intention of not changing it.  It is reviewed every month at the finance committee meeting.

Motion Passed: 5-0

6. ED Report:  The center’s first virtual event will be tomorrow night.  Bill encouraged board members to sign up to see how the streaming works.  Paul discussed the difficulty of getting numbers for streaming versus tickets.  Paul responded to a question by saying that the center is recording music programs for streaming later on.  He discussed the legal issues involved with streaming with a full audience at the center. Evelyn inquired about the church being interested in renting the center.  Paul said that they are still in discussion about this.  Bill asked if upgrading the technical equipment would fall under the CARES funds.  Paul said that it would and named the equipment he is asking for.
7. New Business:none

8. Unfinished Business:  Evelyn Bless shared a request from the governance committee to be included in the board meetings.   Paul responded that Nancy should email him to get on the meeting list.  She also said that the committee would like access to the materials the board receives before the meetings. Bill DeMare said that the committee could only receive that information after it is approved by the board, since most of the documents have not been approved that are on the agenda. They are welcome to see the information after the meeting and should request the information from Paul.
9. Round Robin:  Sofia, Neil, Evelyn, and Alan thanked Paul and the center staff for the work they have been doing during this difficult time. Bill reminded the board members to come to the next meeting on the third Wednesday of October with ideas of how to recruit new members to the board.
Motion to Adjourn: Neil Smith

Second: Evelyn Bless

Adjournment Time:1:00
Submitted by:
Linda Delapenha, Recording Secretary
