Final minutes, Governance Committee May 3, 2012
Voting members present: Nancy Stearns, Nancy Manning, Evelyn Bless, Sandra Harrington, Bob Kerns
Voting member absent: Libbie Jae
Also present: Paul Berg

Chair: Nancy S.; minutes: Evelyn

Call to order 1:00 p.m.

Approval of April minutes: Proposed: Nancy M.; second: Bob. Two changes: Under “Is Commitment to Service signing required on re-election,” delete “We will resolve by following Ken’s advice.” Under “Performance Assessment Process”, change “we” (last sentence first paragraph) to “the meeting.” Minutes approved.

Action items from April: 

· Get bylaws recorded: Paul (in progress)
· Post bylaws on web: waiting for new website
· Approve Commitment to Service and New Board Member Selection Policy at Board: done

· Update application package: it is on paper; not updated on web until new website
· Ask lawyers about Articles of Inc: in progress with Carlton Fields
· Required signing of Commitment to Service at re-election? (not followed up)

· Are all BOD members required to use carrollwoodcenter.org email? Lawyers say we raise our level of risk if we do not.
Resulting items to ask Ken Tinkler at next Board mtg:

· ask Ken about status of Articles updates

· ask Ken about re-election to subsequent term requiring vote, signing of commitment, etc. like new membership

· ask Ken if using email is part of Settlement agreement.
Action item: Paul will send Commitment to Service, Policy and Bylaws to HOA presidents with cover letter explaining that these represent our selection process and the needs to be fulfilled by HOA reps.

Barbara Shepard application: application reviewed and interview conducted by committee. She is retired teacher, much Board experience, esp. fundraising, in Minnesota; familiar with Center since opening.
Action items: Nancy M.: call two references. Paul: run background.
Evelyn motioned that depending on positive results from references and background, we submit Barbara as recommended new Board member at next Board meeting. Second by Nancy M., Bob. Approved.
Agenda item for Board: Barbara Shepard recommendation.
ED Performance Evaluation: one change, to II.H. 
Action item: Evelyn will bring final for approval next month. 

Raise will need to be incorporated in budget development process planning Aug/Sept. Do we want this to be a public review? Consensus was “no.” President will collate. Where should it be noted when Paul should develop objectives for next year? Answer: in evaluation procedure; objectives should be done in December. Paul’s review should be done at end fiscal year, meaning review takes place in Jan.

We decided after we finalize Performance Evaluation and procedure, we will give to the Board so they can begin to familiarize themselves with it and know what they should be paying attention to. Should be BOD agenda item for June.
Action item: Evelyn will draft a procedure with key dates and responsibilities for ED review, bring to next meeting.

Code of conduct: we need copy w and w/o markup. Evelyn will provide for next meeting.

Audit responsibility: Which committee should address? Alan Preston needs to give us more info. 
Agenda item for Board: Ask Alan to present info on this and get Board opinions.

Strategic planning: Should this be ongoing responsibility of Governance or Development? Discuss in Development meeting. 

Policy for BOD member re-election: Bylaws say Board members whose terms are up must be re-elected and sign Commitment to Service on re-election. We need policy/procedure that includes evaluation method so we have accountability for Board members. We should want evaluation of individual Board member’s effectiveness, adherence to Commitment. Do we want this yearly—e.g, peer review--or when stand for re-election? Committee needs to start thinking about this.
Every January, 3 Board members that have been on the Board longest should be up for re-election. Needs to be standing item on Jan agenda.

Meeting adjourned: 3:27 p.m.
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