Development Committee Meeting Minutes
May 8, 2012


Present voting members: Evelyn Bless, Nancy Stearns, Tom Aderhold, Bob Kerns, Nancy Manning, Libbie Jae

Also present: Paul Berg, Todd Dunkle, Adrienne Hutelmyer   Absent: John Miley

Chair: Evelyn; Minutes: Nancy M.

Meeting was called to order at 3:04 PM.

Approval of last month’s minutes: Motion to approve was made by Nancy S. and seconded by Libbie. One correction made, changing “Carrollwood Rotary” to “Sertoma”, then the minutes were approved unanimously.

Development Budget - Paul  We are pretty much right on target.  Membership, grants, major donors, board donations, and naming rights are ahead of the curve.  We are more than 105% for corporate memberships.  Grants are doing exceptionally well.  $7,200 met of a budget of $10,000.

Evelyn asked Todd if we should give certain newspaper items of interest (e.g., CEO’s new to the area, Charity galas, etc.) to Todd as leads.  He said yes, please do.
Development Report – Todd  He has received some feedback on the draft handed out last month on membership benefits.  He is still working on this.  This will include narrative and make a more emotional appeal in a membership brochure.

Action Item:  Continue giving Todd feedback.

It has been a busy month for grants work.
The surveys sent up some red flags, such as a lack of awareness for things like the First Chair program.  He suggested a Centerpieces article on the stories of the First Chair plaques.  He suggested that the Governance Committee go over the staff survey.  The Strategic Planning session will go over some of the survey results. 

Should we survey non-members?  This will be done by the networking that we are planning to do, by the new block parties that we are working on.

Text for the major donors plaque: we discussed the language to appear with the plaque.  Libbie moved to accept the wording “Those on these plaques have funded the [CCC logo] at or above the Ambassadors’ Circle.”  NS seconded, and the motion passed unanimously.

Action Item:  Todd will have this plaque made and mounted.

Each group should have a “vision” statement.  For instance, the chorus, band, etc., which will be helpful for marketing, grants, sponsorships, development, etc.  
Action Item:  Paul and Todd will contact each of the group leaders for their statements.

Nancy S. and Paul discussed getting the CCC’s mission statement on the wall somewhere in the lobby.

Action Item:  Paul, Nancy S., and Gainor to organize placement of the mission statement in the lobby.

Outreach Activities:  Northdale Family Fun Day is a big day for us to get out summer camp info, CCC info, etc.  Adrienne manned the booth and Broadway Bound performed there this year.  The Sounds of Swing Band performed last year.  This Saturday is Kids Day in Carrollwood Village.  New Horizons Band will be performing at Haley VA Center on May 17.  Tampa Bay Arts Council has a monthly Art 101 luncheon which will be held at the CCC on June 5.  We can talk to the group and give a tour.  Several of the committee members want to attend.

Action Item:  Interested members will attend the June 5 Arts Council luncheon at the CCC.

Tom is now chair of the Veterans Council of Hillsborough County Strategic Partnerships Committee.  He said it would be wonderful if the CCC could arrange a regular schedule of performances at the VA that could be advertised by the Vet Council and military commands.  Paul said he would talk with Helen Michaelson about this regarding the New Horizons Band.
Action Item:  Paul will talk with Helen about New Horizons performing at the VA.

Tom said that CCC should not do anything related with the VA or vets without going through him and the Vet Council.
Strategic Planning - Evelyn will be going to training on strategic planning before our own session will be held.

The first part of our session, to be held on May 19, will be going over whether we met the goals of last time.  We’ll look at on-going goals; we’ll look at key metrics.  Evelyn asked Paul to create some materials for the session, such as charts of memberships, attendance, classes.  We’ll need the financial picture, the survey results.  Bob K. said that we should review our materials from last time before the session.  We’ll be setting goals for the next three years.  It would be helpful if attendees get the information a week in advance of the Strategic Planning session.  Paul would like the Board as a group to set Board goals.

Action Item:  Paul to prepare and distribute documents prior to the May 19 Strategic Planning session.

Paul suggested that the planning and monitoring of the Strategic Planning be moved from the Development Committee to the Governance Committee.  The committee would take responsibility that the Strategic Plan is being executed – monitoring the goals and progress toward them.  Tom suggested that it should have the authority to pull anybody in to question and should report to the full board.  Each committee has the responsibility of meeting its goals, and the Governance Committee will have oversight.
Libbie Jae moved that Nancy S put on the BOD agenda that they give oversight of Strategic Planning to the Governance Committee as of June 1, 2012.  Tom seconded, and the motion passed unanimously.

Action Item:  Nancy S. will put this on the BOD agenda for their next meeting.

Outreach – Nancy S. wants tasks to be assigned to specific individuals so that we get things done.

Nancy S. spoke with George Arwood from Sertoma.  He will get back to her in June.  Perhaps we can invite the group here for one meeting.  They would see the Center and we would give them our materials.  It was suggested that we might offer other groups the space to hold a meeting here on a one-time basis.

Action Item:  Nancy S. to follow-up with Mr. Arwood.

Todd said that the Carrollwood Bar Association is looking for guest speakers.  Todd or Paul can do this.  
Action Item:  Todd will set up the date with the Bar Association, and Evelyn will go with them.

Action Item:  John Miley, Paul, and Todd will set a date for the block party.

If it goes well, Libbie offered to organize the next one with her group.

Bob lives in phase II which has a pool.  Maybe a neighborhood gathering could be organized around the pool. 

Action Item:  Evelyn will talk with Midge Glazer about getting something going with the VA.

Action Item:  NS will investigate Cypress cluster homes about a neighborhood gathering.  She knows the social director there.

Meeting was adjourned at 5:07.

The next meeting will be held Tuesday, June 12, at 3:00.
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