4_5_2012 FINAL Governance Committee minutes
Present voting members: Sandra Harrington, Nancy Stearns, Evelyn Bless, Nancy Manning, Libbie Jae
Absent voting member: Bob Kerns
Also absent: Paul Berg
Also present: John Miley, Jennifer Fritch
Chair: Nancy S., minutes: Evelyn

Called to order 1:10 p.m.

Approval of February minutes: Motion to approve: Nancy M., second: Libbie. Changes: Committee minutes, 1) First paragraph, last sentence: replace “past minutes” with “minutes of the past 24 months”. 2) 3rd paragraph: replace “Keep minutes for 24 months, same as Board minutes. When minutes reach 24 months, whoever is secretary for the committee can remove oldest minutes when inserting current minutes.” With “Minutes will be maintained per FCCC Records Retention Policy.”  Changes approved. 

Bylaws next steps. 
Action item: Get the bylaws formally recorded. (Paul)
Action item: Post on web. (Paul). 

Commitment to Service. Changes must be approved by Board.
Action items: Nancy M. will send to Paul, who will send out to BOD members.
Agenda item for Board: Changes to Commitment.

New Board Member Selection Policy. Changes must be approved by Board.
Action items: Nancy M. will send to Paul, who will send out to BOD members.
Agenda item for Board: Changes to New Board Member Selection Policy..
New Member Application Package. Must be updated immediately AFTER Board approves changes to Commitment and Selection Policy. Needs to incorporate new Bylaws, Commitment, Selection Policy, and updated FCCC Articles of Incorporation.. 
Action item: Nancy S. will meet with Paul about Articles of Incorporation: they need to 1) have Tom Jones’ name changed 2) address changed to Center 3) be formally filed. 

Is Commitment to Service signing required on re-election? We did not make this retroactive to current members. Do BOD members, when they stand for re-election, have to sign the Commitment to Service again? Note that it may have changed since earlier signing.
Libbie Jae: motion that Nancy Stearns is to discuss with Ken Tinkler and resolve this question. Nancy M: second. Approved. 
Action item: Nancy Stearns will discuss with Ken Tinkler.

Are all Board members required to use carrollwoodcenter.org email for Sunshine purposes? 
Action item: Nancy Stearns will discuss with Ken Tinkler.

Jennifer Fritch appointment from Phase I. Her background is pharmacy, finance, small business, community work. Committee discussed her skills, interests with her.
Action item: When is Dale’s term up? (Paul). Give date at next BOD meeting.
Action item: Nancy Stearns will ask Dale to change his resignation to effective April 15.
Move to recommend Jennifer to BOD: Evelyn. Second: Sandra. Approved. 
Action item: Paul will do a background check.
Action item: Jennifer will come to spotlight tour next Monday for USO (6 p.m.) if possible.
Agenda item for Board: Jennifer to replace Dale as new HOA Phase I rep. 

Performance Assessment Form. We discussed and agreed to give it one-year try, even though it is overly detailed compared to the insufficient detail previously. 
Action item: (All) send final comments to Evelyn before next meeting.
Action item: Evelyn will send to Paul, discuss with him as necessary.
Agenda item for next month: Final approval.

Performance assessment process. We need a procedure. We agreed committee members will also get the assessment form. It is up to the President, who collates the feedback from everyone, how to weight committee members vs. Board members. 
Action item: (All) think about how we want to do the review. Do we do it in public forum? Ken Tinkler said if more than one Board member is present, the meeting must be open to public.

Raise: Must be incorporated in budget. Can be set beforehand as percentage based on total rating. Board must determine and approve raise. 

Agenda item for next month: Develop procedure for performance assessment and raise.
Meeting adjourned: 3:17 p.m.
Next meeting: May 3, 1 p.m.
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