Friends of Carrollwood Cultural Center

Board Annual Meeting

February 15, 2012

Carrollwood Cultural Center
Board Members Present: 
Nancy Stearns, President; Evelyn Bless, Vice President; Alan Preston, Treasurer; Tom Aderhold, Sandra Harrington, John Miley, Dale Nederhoff, Kathy Sutton

Board Member Absent:
Paul Sterzinger 

County Representative:
Shorty Robbins

Staff Present: 
Paul Berg, Executive Director 

______________________________________________________________________________

Call to order at 7:07 p.m.

1. Adoption of Proposed Agenda 

Motion by Alan Preston

Second: Kathy Sutton 


Discussion: None  

Motion Passed: 8-0

2. Welcome Remarks – Executive Director FCCC

Motion None

Second: None

Discussion:  The Executive Director of the Center extended his welcome and communicated his appreciation to the audience for their support of the Center’s events as well as their attendance at the Center’s first Annual Board meeting. 

Motion Passed: None

3. Statement from Hillsborough County

Motion None

Second:  None

Discussion: The Hillsborough County Representative indicated her enthusiasm for the growth of the FCCC and communicated the County’s support of the cultural activities as well as its and its partnership with the FCCC.

 Motion Passed: None
4. Introduction of Board Members

Motion None

Second: None


Discussion:  The President introduced the Board Members to the audience. 

Motion Passed: None
5. Treasurer’s Report

Motion - None

Second: None

Discussion:  The Treasurer referenced the handouts distributed to the audience, which captured the Center’s activities and allocation of funds.  Currently, the Center has a very positive financial outlook with $717,000 in 2011--52% of income received being the County Management Fee and 48% from performances, classes, rental, memberships, donations, etc.  Some of the County funds are applied towards lighting, air conditioning, etc.  The volunteers also play an important role in offsetting expenses for the Center.

 Motion Passed: 

6. Facilities Committee

Motion - None

Second: None

Discussion:  The Facilities Committee Chair communicated that the plans for this Committee are on target for a 5-year plan to 2017 in line with the continuing growth of the Center as additional funds become available and as the economy experiences recovery.  He also encouraged participation from any individuals within the audience who would be interested in being a part of this Committee.  The Facilities Committee Chair would welcome their input and assistance.


Motion Passed: None

7. Nominations Committee

Motion - None

Second: None

Discussion:  The Nominations Committee Chair indicated that the Committee is comprised of 6 members (which includes 3 Board Members).  The Executive Director of FCCC also attends the meetings, which are usually the first Thursday of each month at 1:00pm.  The largest success and accomplishment in Calendar 2011 was the review of the By Laws.  The revisions were sent to legal counsel, Ken Tinkler, of Carlton Fields in December and were returned with minor revisions in January, 2012.  The recommendation and changes for the By Laws will be voted on at the March 21 Board Meeting for final approval.  The next Board elections of officers will be in January 2013 (and every other year going forward).  It is mandatory for the Board Members to sign a “Commitment of Service” document.

Major Goals of the Committee will be (1) Review FCCC Executive Director’s performance form and evaluation process, (2) Establish procedures for proper communication by Board members  (3) Review current policies, (4) Review Advisory Board make up, (5) Attract new and interested Board members, and (6) Establish self examination of Committee(s).  Based on the various activities, the Committee will in the future be known as the Governance Committee versus Nominating Committee.

Motion Passed: None

8. Development Committee:

Motion - None

Second:  None

Discussion:  Development Committee Chair currently consists of 7 members (including 4 Board members). The Committee meets the 2nd Tuesday of the month at 3:00pm.  One of the main focus of the Committee is to identify funding other than FCCC programs (non program revenue), increase memberships, identify new sponsors, garner new partnerships that will encourage growth that will impact and chart the Center’s future such as Strategic Planning.    This will include developing information and ideas and feedback for members, volunteers, etc.  The Committee will also assist development of staff initiatives/preparation process, building relationships and community support, exploration of expansion opportunities.

In 2011, the Committee created a Strategic Plan, which is still a work in progress.  The Member Survey results are in the handouts distributed (22% return rate and 4 ½ out of 5 Center Score).  Feedback is needed to enable the Center to offer a variety of events that will impact a diverse audience base.  In addition, the teachers need to be more inclusive with regard to communication efforts.  Another survey is on the horizon and member participation and feedback is vital and will be encouraged by Center staff and Board members.  The specific goals of the Committee are (1) Update Strategic Plan, (2) Brainstorming sessions with regard to Staff Development, (3) Active outreach and networking to expand mission of the Center and to serve the community with creative partnerships that will develop relationships and increase the Center’s resource base.  All suggestions and ideas are welcome and interested parties can contact Committee Chair.

Motion Passed: None

9. Program Committee

Motion None

Second: None 

Discussion:  Program Committee Chair is looking forward to a proactive and vital Program and Event Committee. The Committee meets the 2nd Wednesday of the month at 3:00pm and consists of Board Members, Center Staff and Volunteers.  It supports the Center’s mission to expand programming and assist in the development of the Center’s Program while keeping a balanced budget.  The Committee also reviews programs in compliance with the Center’s goals and also reviews and approves the Artistic Director and Executive Director’s programs.  The Committee welcomes all innovative suggestions. 

Motion Passed: None

10. Other

Motion None

Second: None 

Discussion: Audience member was interested in the number of Cultural Centers similar to FCCC and was informed that the Center is the only one of its kind in Hillsborough County.  Marketing for events for new audiences would be accomplished by using social media, Twitter, and Facebook.  The County representative reinforced their commitment to the Center and currently funding for the Center is still on target.  

The revised website for the Center is currently being tested and should be available within the next month.

Suggestion to have various directors and other staff members be part of next Annual meeting.

       Motion Passed: None

11. Motion to Adjourn Meeting—7:55p.m.

Motion None

Second: None

Motion Passed: None

Recording Secretary:  Janet Bucknor

Approved: 
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