2_2_2012 Nomination Committee Minutes
Present voting members: Nancy Stearns, Nancy Manning, Libbie Jae (late), Sandra Harrington, Evelyn Bless, Bob Kerns 
Also present: John Miley, Paul Berg

Chair: Nancy S., Minutes: Evelyn

Called to order 1:13.

Approval of January minutes: motion: Evelyn; second: Bob., approved with change in date, deletion of a few sentences from “Review policies of Board.” 

Bylaw revisions with Carlton Fields: Bylaws have been returned from Carlton Fields with two minor changes. We will send to Board, with list of changes, for March vote.
· Action item: Nancy M. will recreate original bylaws document with strikeouts/changes to show what has been changed. She will send to Paul by end of February.
· Action item: Paul will send list of changes, new version, and version with strikeouts/changes to all Board members by March 1.
· AGENDA ITEM FOR BOARD. March meeting.
Ethics/Communication Policy. Paul found previous Board pronouncements on communication; Evelyn found that Hillsborough County has no separate code of ethics but instead uses Florida Statute, Chapter 112, Part III. 
· Action item: Paul and Evelyn will meet to share info, draft a policy. 

Board minutes. Action item: Remind Kathy that is her responsibility to collect minutes from Janet, compile.

Performance Review for ED:

Paul’s list of objectives for 2012: 
Meet budget goals
Strategic plan
Committee restructuring/repurposing
Organizational policy cleanup—clearly defined, in one place
Teambuilding for staff, then BOD, then staff and BOD
Advisory Board
Facilitate outreach, networking, public role of BOD and ED/staff in community 
Expand programs by means of partnerships with other nonprofit orgs in community 
Build/promote programs from here that can do outreach
County contract: put ourselves in best possible light
Rumor control: means to get it under control
· Action item: Paul will put in table and identify performance measures for each. 
· Action item: Evelyn will email table form to Paul; will meet with Paul to help identify metrics, other measures.
Existing performance appraisal form: Suggestion that it include reporting.
· Action item: Evelyn and Nancy M. will reformat so is easier to use and examine for relevance and completeness, ease of quantifying.

Performance appraisal process. President compiles all returned appraisal forms and does evaluation. BOD members can obtain copies from her. Raise is separate and must be voted by BOD. Tied to 1) performance measure and 2) budget $. Cost of living adjustment and bonus may be separate.
Tabled: Identifying non-Board members who will also fill out forms. 

Name change of committee. Proposed name change to Governance Committee. 
Libbie: motion to change. Bob: second. After discussion, tabled until next month.
· Agenda item for next month: Change name of committee to Governance.

Should committee take on Audit Committee responsibility?
Tabled for future discussion.


Adjourned: 3:04.

Next meeting: March 1, 1 p.m.

