1_5_2012 FINAL Nomination Committee Minutes
Present voting members: Nancy Stearns Nancy Manning, Libbie Jae, Sandra Harrington, Evelyn Bless
Absent voting member: Bob Kerns
Also present: John Miley, Dale Nederhoff, Paul Berg

Chair: Nancy S., Minutes: Evelyn

Called to order 1:08.

Approval of December minutes: motion: Libbie; second: Nancy M., Approved with one change (“suggested” Board agenda item) unanimously.
Agenda item for next Board meeting: If Board should ask all committees to do an internal survey (same for all) this year. 

By-law revisions with Carlton Fields: no response yet.

Phase I HOA representative: tabled until after March HOA meeting.
Action item: Evelyn will send Commitment to Service document to Dale.

2012 Goals:

1. ED performance form review, evaluation process review. 
Action item: All members will review current form before next meeting.
Action item: Paul will come up with list of goals/objectives by functional areas so we can add quantitative measures section; objectives may also be from review last year.
Agenda item for next month we will review current form and input of Paul’s objectives.

2. Need for policy governing public communications of Board members. What type of communication is covered? Can Board members ever be speaking as private individuals? Do we currently have a Code of Conduct or Code of Ethics, which may cover this? The Board has drafted a policy twice before. However, we need a policy that takes Paul out of the loop and that ensures review within 48 hours. 

It was suggested that we say something like all publications will be reviewed by two members of this committee: a Board member and a non-Board member. What kind of review will they give? Each Board member has his/her own style; it would be to ensure positive representation. We agreed that Code of Conduct would cover actions in general; the review would cover only written publications or speech with the press that is likely to result in a written article. 
Action item: Paul will find previous Board initiatives.
Action item: Evelyn will look on County site for guidelines for County Commissioners

3. Review policies of Board, create a book. Point was made that this will be ongoing over this year. Board previously passed policies that should have been actions; many other resolutions that are called policies are not really policies; policies that are truly policies aren’t fleshed out. Kathy Sutton has the books. Need to take all these from past, clean them up. Also need an Operational policy manual (Paul’s responsibility). Also need books for every committee with minutes and documents.
Agenda item for next month: review status of going through Board minutes, and who is doing it: Bob, Paul, Kathy?

For next meeting: We all should be thinking about the other points that are our goals. 

Next meeting Feb. 2, 1 p.m.

Adjourned 2:44 p.m.

