Friends of Carrollwood Cultural Center

Board Meeting

January 18, 2012

Carrollwood Cultural Center
Board Members Present: 
Nancy Stearns, President; Evelyn Bless, Vice President; Alan Preston, Treasurer; Tom Aderhold, Sandra Harrington, John Miley, Dale Nederhoff, Paul Sterzinger

Board Member Absent:
Kathy Sutton 

Staff Present: 
Paul Berg, Executive Director and Richard Haether
______________________________________________________________________________

Call to order at 7:05 p.m.

Public comment regarding committee formed to remove piano.  An analysis was done to ascertain the value of keeping the piano in its current site versus frequency of use and prohibiting space availability for potential renters.  It was decided to return the instrument on an as needed basis as it is on wheels and easy to transport.

1. Adoption of Proposed Agenda 

Motion by John Miley

Second: Dale Nederhoff 


Discussion: Remove Finance Minutes from Consent Agenda.  

Motion Passed: 8-0

2. Strategic Plan Meeting – 5/19/12

Motion by Evelyn Bless

Second: Alan Preston

Discussion:  Strategic Plan Meeting proposed for 5/19/12 with Eddie Hamp and includes a 3-5 year goal as a discussion item.  However, it was decided to reduce the timeframe to 3 years vs. a 3-5 year timeline.  This proposed timeline would be presented to the facilitator prior to the meeting as well as a discussion involving costs associated with the meeting as well as a condensed meeting schedule (9:00am-3:00pm vs. all day).  The responses to these inquiries would be discussed at the next Development Committee meeting.  The task for this project was assigned to the FCCC Board Vice President.

Motion Passed: 8-0

3. Standing Committees

Motion by Alan Preston

Second:  Paul Sterzinger


Discussion: Approval to retain the following Committees: Nominations (N. Stearns), Development (E. Bless), Programs/Marketing (K. Sutton), Facilities (J. Miley), Finance (A. Preston, Treasurer).  Please note that the Programs Committee would probably be renamed as the Events Committee.

 Motion Passed: 8-0

4. Annual Meeting Agenda – 2/15/12

Motion by Nancy Stearns

Second: 


Discussion:  FCCC Board President indicated that Mark Thornton had been invited to the meeting and his office has accepted the invitation.  He would be allocated 5 minutes after the welcoming statement.  There would also be introduction of the various Committees.  The Facilities Committee would be allotted 3 minutes after Finance presentation.  

Additional discussions involved the marketing of the event.  The Center’s Executive Director indicated that it would be publicized using e-blasts, the Center calendar and website, and possibly press releases in “Carrollwood News” and outreach to other complimentary publicity related resources.  There is also a possibility that the media (e.g., The Tampa Times) would be invited to assist in publicizing the event in segments such as “Things To Do”.  The focus would be on using cost effective means to generate interest and attendance.  There would also be handouts provided (which would include a one-page financial report for the Center, its history, metric data, as well as the Center’s involvement in community outreach and information regarding the Center’s programs and upcoming events) for distribution to attendees at the Annual Meeting.

 Motion Passed: 

5. Committee Goals

Motion - None

Second: 


Discussion:  Standardize Minutes/Agendas for consistency (possibly use Board Meeting Minutes format as a guide).  Development Committee (Update Strategic Plan, Improve Committee Effectiveness, Committee members to become Ambassadors for Center, Standardize Minutes/Action Items); Nominations Committee (Educational performance and evaluation process; Public Communication by Board members, Review current policies and create a manual, Attract new candidates; Internal review on track); Finance Committee (Meet monthly, generate concise financial reports, Quarterly Review, 2011 Budget, Form 990 submission, Long range planning, 501c3 compliance); Programs Committee (renaming to Events Committee, working with Volunteers Coordinator for succession planning, Identify Team Captains for volunteer group and prepare Best Practices binder for various events); Facilities Committee (5 year time frame-2016/17 to be operating at maximum capacity; Refining concepts and documented data/metrics; Lobby County Commissioners for funding).

 Motion Passed: 

6. Financial Report presented by Alan Preston

Motion - None

Second: 

Discussion:  Finance Committee meeting the week of 1/16/12.  The books have not been closed for 2011.  Put restricted funds on balance sheet.  2011 ended with $16K vs. 2010 ($12K).  12/2011 experienced a loss of about $700.00.  However, as of 1/4/12 there was a $94K cash balance, which is a positive outlook for the month of January.  During the Financial Report, a Board member (Tom Aderhold) indicated that there should be a correction of PEO vs. PPO and requested additional information regarding statistical data on the report relevant to payroll taxes.  Both the Treasurer and Executive Director would provide more details after an in-depth research on statistics.  An update of findings will be provided at the next Board meeting scheduled for 2/2012.  In addition, there was a comment by another Board member who observed that there was a trend of expenses exceeding income.  This situation would be carefully monitored with a goal of reversing the trend.


Motion Passed: 

7. Executive Director’s Report written by Paul Berg, Executive Director

Motion - None

Second: 



Discussion:  Executive Director requested Richard Haether provide an update on Center activities.  Center received Literary Arts Grant of $2,000 to be applied to “Arts in the Park” event.  57 tickets sold for Sunday’s Children’s Theatre. Swing series moved up 2 weeks before Thanksgiving (averaging 28 people per show).  In addition, marketing Classical Series to Florida Orchestra fans.  Focus is geared towards marketing events as name recognition will ultimately have a positive impact on ticket sales.  Will use South Art Logo for other funding resources.  As marketing effort, distributed copies of “Centerpieces” to media such as CBS, ABC, NBC, Fox networks.  FCCC Board Member provided information that there are 60 countries represented at MacDill.  Richard Haether will reach out to contact at MacDill.  American Stage has expressed an interest in viewing the Center facilities.  Strategy is to co-partner with other artistic resources such as Palladium, American Stage, Tampa Bay Arts, etc. for grant applications and marketing artist performances.  Executive Director stressed the importance of recording volunteer hours.  This data can be used on grant applications.

Motion Passed: 

8. Other Items:

Motion - None

Second: 

Discussion:  Board Vice President to list Agenda items for future Board meetings and distribute to Board Members and Executive Director.  In addition, Board Members would play a more active role in attending a variety of business/community related events with a strategy of promoting the Center while identifying other resources with like-minded goals to partner with the Center (Executive Director to compile list of free events and distribute to Board members).  It was suggested that at least two Board members would be present at prospective events.  To ascertain measure of Board/Committees effectiveness, send blind survey to members, volunteers, teachers/students with a target date of mid-2012.  Design of survey to be spearheaded by the Center’s Executive Director who will also identify volunteer(s) to tabulate and summarize responses.  FCCC Board President to contact resource at Moffitt Cancer Center regarding music therapy and relevant program sponsorship.  Development Committee to research Board Members attendance at non-profit workshops.  Richard Haether to email “To Do/Roles/Responsibilities” list for Arts in the Park project to FCCC Board President.

9. Motion to Adjourn Meeting—9:00p.m.

Motion by Dale Nederhoff

Second: Tom Aderhold

Motion Passed: 8-0

Recording Secretary:  Janet Bucknor

Approved: 
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